
 

 

 

 

LEAD MEMBER FOR RESOURCES AND CLIMATE CHANGE 

 

DECISIONS made by the Lead Member for Education and Inclusion, Special Educational 
Needs and Disability, Councillor Bob Standley, on behalf of the Lead Member for Resources 
and Climate Change on 14 January 2025 at Remote Meeting via Microsoft Teams  

 

 

 

56. DECISIONS MADE BY THE LEAD CABINET MEMBER ON 19 NOVEMBER 2024  

 

56.1 The Lead Member approved as a correct record the minutes of the meeting held on 19 
November 2024. 

 

57. DISCLOSURE OF INTERESTS  

 

57.1 There were none. 

 

58. URGENT ITEMS  

 

58.1 There were none. 

 

59. REPORTS  

 

59.1 Reports referred to in the minutes below are contained in the minute book. 

 

60. SITE 6, EASTBOURNE - DISPOSAL OF LONG LEASEHOLD INTEREST  

 

60.1 The Lead Member considered a report by the Chief Operating Officer together with 
exempt information in a later agenda item. 
 



 

 

 

 

DECISIONS 
 
60.2 The Lead Member RESOLVED to: 
 
1) Declare Site 6, Eastbourne shown in Appendix 1 of the report (“the Site”) to be surplus to the 
requirements of the Council; 
 
2) Approve the disposal of the Site in accordance with s123 of the Local Government Act 1972; 
 
3) Approve that East Sussex County Council enters into a Memorandum of Understanding with 
Eastbourne Borough Council (EBC) whilst the ownership of the Site is held jointly and to 
delegate authority to the Chief Operating Officer to agree the terms of it; 
 
4) Delegate authority to the Chief Operating Officer to agree the terms of the sale, jointly with 
Eastbourne Borough Council, to achieve best value for the Site in accordance with s123 of the 
Local Government Act 1972, including proceeding with the next best offer(s) in the event of the 
transaction(s) not completing within the expected timelines; and 
 
5) Delegate authority to the Chief Operating Officer to take all actions necessary to give effect to 
the recommendations in the report. 
 
REASONS 
 
60.3 East Sussex County Council (ESCC) has no ongoing operational use for the Site. It is 
therefore surplus to the Council’s requirements. The disposal of the Site will reduce revenue 
liabilities relating to the management and holding costs of this surplus asset, as well as 
providing the Council with a capital receipt. 
 
60.4 A Memorandum of Understanding is to be agreed between both Councils, settling out 
the joint management strategy whilst the Site remains in joint ownership. Delegation of approval 
of the terms of this Memorandum of Understanding to the Chief Operating Officer will ensure 
that the Site can be efficiently managed. 
 
60.5 Delegation to the Chief Operating Officer authority to agree the terms of the sale, jointly 
with EBC, to achieve the best consideration for the Site in accordance with s.123 of the Local 
Government Act 1972, including authority to proceed with the next best offer(s) in the event of 
the transaction(s) not completing within the expected timelines and to take all actions necessary 
to give effect to the recommendations in the report will facilitate the effective disposal of the 
Site. 

 

61. EXCLUSION OF THE PUBLIC AND PRESS  

 

61.1 It was RESOLVED to exclude the public and press for the remaining agenda items on 
the grounds that if the public and press were present there would be disclosure to them of 
exempt information as specified in paragraph 3 of Part 1 of Schedule 12A of the Local 
Government Act 1972 (as amended), namely information relating to the financial or business 
affairs of any particular person (including the authority holding that information). 

 



 

 

 

 

62. SITE 6, EASTBOURNE - DISPOSAL OF LONG LEASEHOLD INTEREST - EXEMPT 
INFORMATION  

 

62.1 The Lead Member considered a report by the Chief Operating Officer which provided 
exempt information in support of an earlier item on the agenda. 
 
DECISIONS 
 
62.2 The Lead Member RESOLVED to note the exempt information contained in this report in 
support of an earlier agenda item. 
 
REASONS 
 
62.3 The report contained exempt information in relation to an earlier item on the agenda. 

 

63. PROPERTY STRATEGY FOR PACIFIC HOUSE, EASTBOURNE  

 

63.1 The Lead Member considered a report by the Chief Operating Officer. 
 
DECISIONS 
 
63.2 The Lead Member RESOLVED to approve the recommendations in the report, for the 
reasons set out in the report. The decision and reasons are set out in an exempt minute. 

 

 


